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' INSURANCE

— o

L

Innovation in insurtech has surged in the past 5 yeor's resulting in
platform solutions that don't require big custom buil‘gs.
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New tech have lowered costs by over 70% in 2-3 years sp capabilities
that we only for big global players are available at the SME level.
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The pandemic accelerated consumers move to accept and now',
expect better digital insurance experiences across the Caribbean',
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5 Big Ideas

INSURANCE

What are the benefits?

Accelerate Your Digital Offering
Enhanced customer experiences incl. acquisition, claims, renewals
and service delivery.

2

Grow Distribution
Faster launch of new digital products and services across brokers,
agencies and embedded insurance channel partners.

Reduce Costs

Lower investment in new solutions and consolidated technologV.
costs for better ROI.
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Improve Efficiency
Improve employee efficiency and lower operating costs.
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Idea 1
LAUNCH A PRODUCT ONLINE IN 60 DAYS

Launch any product (new or existing) online and start generating data and business in under 60 days .

2 &Y Discovery - 2 weeks

testing and optimisations t grow your success.
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— Research-based benchmarking of digital innovation | ‘ ‘

operation model via interviews and audit and G — —| Gseorcn w = 235 oM TH o J S sowchi @ I8 T 3W%
developing and actionable strategy plan & roadmap. e M @ google.com U} @ google.com U]

Commercal Commercia s

nsurance
Design - 2 weeks

E Delivery of core building-blocks and projects funnel to oo ol brftere Diwss
accelerate your in-market proposition and capabilities.
Quote Reference: #945IFEC2D5
Y An email containing your Quick
Quote details has been sent to you. Qoo
Develop - 4 weeks Employers Liability Insurance
{© Creating a best-in-class operation model with clear roles — Jeffrey McCoy

and responsibilities, serive model clarity and comms
and culture plan. Payment Frequency Drivers Licence

v Recent Utility Bill

[ compio ]

Support, Train & Sustain [ Comtinse
Once launched we provide training, ongoing ,
technical support and can provide any required \ ‘ \ ) \ )



ldea 2

DIGITALISE DISTRIBUTION & RISK TRANSFER

Make automated ratings, underwriting & documentation accessible to partners via open frameworks and APIs.

EMBEDDED DISTRIBUTION

Create new partnerships and distribution
</> opportunities with embedded insurance
products and services.

HYBRID DISTRIBUTION

Keep the agency/ broker human
! touchpoints, advisory process and service
%‘ but digitalise new business processes, risk
& information capture and transfer.

SCG

RATING ENRICHMENT & OPEN API

26l

Make ratings accessible in real-time to
authorised channel partners with improved
underwriting rules, limits and pricing
controls applied.

CLOUD PORTALS

....Q

B

Enable brokers, agents and internal sales

teams to access data, documentation and
underwriting remotely via a secure cloud

platform.
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ldea 3

DIGITALISE CLAIMS PROCESS

Support customers with rapid a seamless FNOL and claim submission and management solution.

Signature Customer Application 8.11.2022 (Insured Only)
Your Digital 1 s fication 8112022
- , " Best(uote {
| # servis.bot/KnpOgxcj (U] Big Insurance Saving: Assistant Draw m Pandapac
BestOuote Your Digital 3 L
1 : iz
= 0 PPs o of Bir City of i Country of B
o aH Previo i1 appcable Gender:
23 - Ciase spectof which you nave obusinsd cizsaship}
e
T — Tox 0 mbers for ol coumieain which you area citgsn orresklenf
Please upload your remaining Y1 I e [ 0
e e st s B Residental Addrvas: street mame and house numberl
+ G Drive e Paten T counry Postal Cot
+ 7 R ey e Hom Phons | Business Prose: oo Pon
+ Payslip or Employment Lette |
4 s +
s
:
Geeu
- = = CANCEL  WGCEEFITETGE 0 EmployorName anaAdiness

Customer Upload E-Signature Digital FNOL

Collect customer documents, images All your business e-signature needs Digitalise your sales documents and
and data faster and more securely on one platform for all claims forms enabling improved data
including adjustor reports, police submissions, declarations and collection and production of final
reports and other supporting offers. documentation.

documents.
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ldea 4

DIGITALISE UNDERWRITING IN 60 DAYS

Manage all your processes, workflows, customers, teams and data on a single platform.

Car Insurance
Sasha Sheehy/ REF: 4GTRE
Flags
& | Flag 1: Claims istory - Decision made: Referred
One clirs i the pastfive years - tata payments
Flag 2: 10 Verificaton - Oecision made: Referred
Unatse 10 document - marwas check requ
Customer Details
Nome Saha Sh Product:
o008 e Quote
Address Payment
T 4590 Assignee:
Emat aromehoartners com Start dote
Sowen Qvote expi
Quote Dat
Proposal Form Data
Document
R
=
MacBook Air

........
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Simplify your:
v Workflow
v’ Referrals
v’ Reviews & Notes
v Documentation
v Rating Changes
v Approvals
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ldea 5

AUTOMATE SALES & RENEWALS

Onboard new and renew customers with online sales processes with full quotes, documentation, e-sign and payments.

[« other-15% | $9,508.20 ot
Annual
! |
$2,768.71 St
ProMotar Welcome (20%) Monthly (3)
Special Discount Hide
0% $1,421.05 Selact
15% Monthly (6)
$979.90 ot
250 Monthly (9)
0% T $754.65 e
Monthly (12)
Standard Excess
$7,822.80 St
Annual
$2,277.93 ot
Monthly (3)

See all premiums

Standord Excass

Pricing & Discounts
Ensure your get the right pricing
and approvals for discounts
quickly, every time.

SCG

Lead Manager

PIPELINE
Total New Lead Qualified Lead Applied
744 409 257 77
$4.91M $404.96K $3.22M $1.28M
Search Status Assignee
Q All v Al
--------- ~ Apply
@ REFERENCE CONTACT STATUS
—  BB-GAO1T7Mé +1 246-454-5454
( A : New Lead -
J Javier Lopez javier@scg.com
—,  BB-XA8JPMB +1246-454-5454
( - New Lead -
© Javier Lopez javier@scg.com

Lead Management

Manage all of your leads, teams,
processes, channels and data on a
single platform with built-in
workflow and CRM.

Send document ¥

Send via email

Share via link
PAYMENT AMOUNY

“to delivery 15% of full amount
80% of fullamount

delivery date 5% remaining amount

Documentation

Digitalise your most common

documents with auto-fill data, ratings

and product information and send
documents in one-click.
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ABOUT YOUR NEW PARTNER

THAT'S US!
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We're a service partner for best-
in-class tech solutions:

ApplyOn© Aggregate8 PandaDoc Planet Werify

GROWTH

INSURANCE | FINANAICL SERVICES | PUBLIC SERVICES PA RTN E RS



We've Deep Sector Expertise

We specialise in complex operating and regulatory environments, delivering best-in-class digital solutions that drive internal efficiencies

and build seamless customer experiences.

INSURANCE

Insurers Brokers | Agencies | Advisors | MGAs
Marketplaces |[Embedded Insurance | Aggregated
Exchanges

FINANCIAL SERVICES

Banks | Credit Unions | Finance Institutions
Payment Providers | Wealth Advisors | Pension
Providers | Embedded Finance

INSURANCE | FINANAICL SERVICES | PUBLIC SERVICES

PUBLIC SERVICES

Public Departments | Divisions & Authorities
Higher Education| Healthcare | Utilities
Regulatory Bodies

GROWTH
PARTNERS



We Serve Innovation Teams & Leaders

We are trusted partner of innovative leaders seeking to deliver their priority, and often most challenging, digital transformation projects

quickly, easily and affordably.

MARKETING TEAMS

Launch new customer experiences turning your websites and digital
channels into powerful conversion platforms generating better results
from your campaigns.

IT & TRANSFORMATION TEAMS

Accelerate your delivery of digital projects and strategy while managing
costs enabling you to improve your digital ROl and freeing up your key
people to do more.

CX Innovation Speed to Launch

Enhance customer acquisition and Faster launch of new digital

service delivery. product and services.

SALES OPS TEAMS

Spend time selling, not administrating. SCG helps sales professionals cut
through the clutter and concentrate on providing great customer
experiences.

SERVICETEAMS

Improve employee efficient and provide your customers with excellent
service across all operations including underwriting, renewals, service and
claims solutions.

Cost Reduction Improve Efficiency
Lower investment and consolidate Improve employee efficiency and
technology costs for better ROL. lower operating cots.

Your Digital Partner



What We Can Do

Every great digital experience requires a great workflow, and our team of consultants, designers, software developers and user

experience experts work together with our clients to turn their vision into seamless and secure end-to-end digital solutions built with
best-in-class technology.

([

Launching new ideas
within 60 days.

Build your digital Create ROI driven
capabilities. M digital strategies &
roadmaps.

Your Digital Partner



We Have 360 Capabilities

Our team of industry experts have the experience and know-how to deliver successful solutions as your complete digital partner.

Product & Service Design Workflow Transformation

e a better deal

BestQuote (0 oo [ — Product Design

Get a Quote
Drive a better

deal ] _ x
BestQuote (4
Car Insurance Big Ins: Savings
ident H

Your Full Quotes
Quote Reference: #2BE646FC5B

v

Select your preferred Quote...

X \
‘l Quote

/ﬁ“\ Home Insurance >

$1,740.00 4Py

nnnnnn

omerst BestQuote
Big msurark Saviogs

nnnnnn -

1N small Business >
) croup Heaith >

H Group Life »

Data Management Employee Experience & Training

Process Digitalisation
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Our 5D Accelerator™ Delivery Process

Our 5D Accelerator™ Delivery Process has been proven to deliver projects quickly and on-budget to maximize your ROI and reduce risk.

: ¢
'.'...'.l "l .t"‘
Ry
Discover Define Design Develop Deploy
What “eu.e What What What What
We collect the We define each We design all We configure your We launch your
documents, data stage and task in customer facing solution and solution, provide
and reports you your process assets like forms, complete any training to users and
need to digitalise as including roles and webpages or development work ongoing post-launch
part of your project. user permissions. calculators. required. support.
How How How How How
Project Meeting Workshops Design Reviews Testing User Training
Team Meetings Solution Sign-off Design Sign-off Acceptance Sign-Off Launch Call
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Our Platform

We design and deliver compliant workflows that connect people, processes and data creating new efficiencies all built with modern and
flexible workflow management systems to future-proof your investment and able you to digitalize quickly and economically.

Customer Experience

000 Employee Experience
[7['5)”:}} Process Modules oo

I

Your Customers Your Systems
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We're A Strong Track Record

Getting it right and delivering change at speed comes down to experience and know-how, and with over 10 years of experience, we have
the scale and expertise to deliver your digital solutions.

Sagicor Tl BestOuote TATIL G LIFE JANNS
~—— mastercard. Big Insurance Savings uaranteed Protection |
BILLY CRAIG dnsd
Beacon inipkindi ibEains qimiFis B AMNEK compure M
We Search, You Sove. Insurance Brokers
.’." 10 years of building partnerships
HPSU FOUNDERS : T s :INNOVATION partner Gosgle InsurTech
FORUM F'n Williams Caﬁan Capital w aWS HEtWOrk ; e Irelqnd
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“SCG helped us to triple customer acqusition from our online direct to consumer business
lines and transform our back-office processes” - CEO @ Lynch Insurance Brokers

PARTNERS Your Digital Partner



SCG
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Robbie Burns m
Consulting Director

A digitalisation consultant with over 15
years of sector experience, Robbie has
worked with over 20 leading financial
and compliance based originations
delivering digital service transformation
and new product development.

Trinidad

40 Hunter St, Port of Spain.
robbie@scggrowthpartners.com
+1 868 396-2452

GROWTH
PARTNERS

James Kay m

Customer Growth Strategist o

o
e

!

Lead Digital Consultant at SCG for 10
years, James manages all client growth
strategy and service support functions
ensuring clients get the most form their
solutions and receive market leading
support.

Barbados

Haggat Hall, St. George.
james@scggrowthpartners.com
+1 246 840-3984

Ruth O’Brien m

Accounts Manager

With SCG since foundation. BSC for University
College Dublin and an MSC from Ulster
University with accountancy qualification.

Ireland

DogPatch Labs, Dublin.
ruth@scggrowthpartners.com
+353 87 1302-064


https://www.linkedin.com/in/robbieburnsesq/
https://www.linkedin.com/in/mrjameskay/
https://www.linkedin.com/in/ruthmaryfobrien/

