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Launch any product (new or existing) online and start generating data and business in under 60 days .

Research-based benchmarking of digital innovation 
operation model via interviews and audit and 
developing and actionable strategy plan & roadmap. 

Delivery of core building-blocks and projects funnel to 
accelerate your in-market proposition and capabilities.   

Creating a best-in-class operation model with clear roles 
and responsibilities, serive model clarity and comms 
and culture plan. 

Once launched we provide training, ongoing 
technical support and can  provide any required 
testing and optimisations t grow your success. 



Make automated ratings, underwriting & documentation accessible to partners via open frameworks and APIs.

Keep the agency/ broker human
touchpoints, advisory process and service
but digitalise new business processes, risk 
& information capture and transfer.

Create new partnerships and distribution 
opportunities with embedded insurance 
products and services. 

Make ratings accessible in real-time to 
authorised channel partners with improved 
underwriting rules, limits and pricing 
controls applied. 

Enable brokers, agents and internal sales 
teams to access data, documentation and 
underwriting remotely via a secure cloud 
platform. 



Collect customer documents, images 
and data faster and more securely 
including adjustor reports, police 
reports and other supporting 
documents. 

All your business e-signature needs 
on one platform for all claims 
submissions, declarations and 
offers.

Digitalise your sales documents and 
forms enabling improved data 
collection and production of final 
documentation.

Support customers with rapid a seamless FNOL and claim submission and management solution.



Manage all your processes, workflows, customers, teams and data on a single platform.  
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Onboard new and renew customers with online sales processes with full quotes, documentation, e-sign and payments.

Ensure your get the right pricing 
and approvals for discounts 
quickly, every time. 

Manage all of your leads, teams, 
processes, channels and data on a 
single platform with built-in 
workflow and CRM.

Digitalise your most common 
documents with auto-fill data, ratings 
and product information and send 
documents in one-click.







We specialise in complex operating and regulatory environments,  delivering best-in-class digital solutions that drive internal efficiencies 
and build seamless customer experiences.



We are trusted partner of innovative leaders seeking to deliver their priority, and often most challenging, digital transformation projects 
quickly, easily and affordably.

Launch new customer experiences turning your websites and digital 
channels into powerful conversion platforms generating better results 
from your campaigns.

Spend time selling, not administrating. SCG helps sales professionals cut 
through the clutter and concentrate on providing great customer 
experiences.

Accelerate your delivery of digital projects and strategy while managing 
costs enabling you to improve your digital ROI and freeing up your key 
people to do more. 

Improve employee efficient and provide your customers with excellent 
service across all operations including underwriting, renewals, service and 
claims solutions.
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Every great digital experience requires a great workflow, and our team of consultants, designers, software developers and user 
experience experts work together with our clients to turn their vision into seamless and secure end-to-end digital solutions built with 
best-in-class technology.
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Our team of industry experts have the experience and know-how to deliver successful solutions as your complete digital partner. 



Our 5D Accelerator™ Delivery Process has been proven to deliver projects quickly and on-budget to maximize your ROI and reduce risk.



We design and deliver compliant workflows that connect people, processes and data creating new efficiencies all built with modern and
flexible workflow management systems to future-proof your investment and able you to digitalize quickly and economically.

Process Modules

Customer Experience

Data Collection

Documentation

E-Sign

Rules & Ratings

Payments 

Upload 

Employee Experience

BackendThe acceleration innovation layerFrontend



Getting it right and delivering change at speed comes down to experience and know-how, and with over 10 years of experience, we have 
the scale and expertise to deliver your digital solutions.



“SCG helped us to triple customer acqusition from our online direct to consumer business 
lines and transform our back-office processes” – CEO @ Lynch Insurance Brokers 

“SCG  really listen to us and convert our aims into reality… they are a key part our digital 
programme and very insightful to work with”. - Managing Director @ Prism Financial Services 



James Kay
Customer Growth Strategist

Lead Digital Consultant at SCG for 10 
years, James manages all client growth 
strategy and service support functions 
ensuring clients get the most form their 
solutions and receive market leading 
support. 

Ruth O’Brien
Accounts Manager 

With SCG since foundation. BSC for University 
College Dublin and an MSC from Ulster 
University with accountancy qualification.

Robbie Burns
Consulting Director

A digitalisation consultant with over 15 
years of sector experience, Robbie has 
worked with over 20 leading financial 
and compliance based originations 
delivering digital service transformation 
and new product development.  

Ireland  
DogPatch Labs, Dublin.
ruth@scggrowthpartners.com
+353 87 1302-064

Barbados  
Haggat Hall, St. George.
james@scggrowthpartners.com
+1 246 840-3984

Trinidad
40 Hunter St, Port of Spain.
robbie@scggrowthpartners.com
+1 868 396-2452

https://www.linkedin.com/in/robbieburnsesq/
https://www.linkedin.com/in/mrjameskay/
https://www.linkedin.com/in/ruthmaryfobrien/

